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Executive Summary
	In many ways the early internet was like the Wild West meets the California gold rush.  Ambitious entrepreneurs would launch startup companies out of their garages with little to no startup capital to stake a claim in the new frontier, cyberspace. Some of the first big players to emerge were the auction giant ebay.com, the search engine Yahoo! that was quickly followed by Google, and AOL which had integrated social networking features. In 2003 a new type of service called social networking would appear on the scene in the form of myspace.com which was quickly replaced by Facebook (META) in 2004. Today, Facebook has surpassed one billion registered users with 3 billion monthly active users. Social media is part of everyday life in a way that is comparable to other basic needs. There is a need for social media communications platforms that connect us with our friends and give us a public forum. In 2006 Twitter.com was formed to give users a public voice in this new digital world we call the internet. 
According to Twitter’s Wikipedia, the origins of the name are as follows: “...we came across the word "twitter", and it was just perfect. The definition was "a short burst of inconsequential information", and "chirps from birds". And that's exactly what the product was.”. The meaning behind the original name before being rebranded to “X” is a fitting name for a public square.
Company & Market Overview
Twitter is a communications platform that sells access to user created content through services that store and retrieve user created content including polls, photos, videos, memes, and short messages (280 characters as of 2017). When Twitter was taken over by Elon Musk in October 2022, it had failed to generate the large profits seen by other big brands like Facebook and Google. Eventually rebranded to “X”, Musk is searching for a way compete with X’s competitors. According to statista.com, there are 5.3 billion internet users worldwide, of which Facebook serves over 3 billion. Twitter’s 368.4 million per month is a long way off its primary rival, but it has some distinct strategic advantages. After rebranding to “X.com” there is an expectation that the platform will drop to 353.9 million users per month. It is the first drop in users per month since 2008.
Twitter’s name originated from a project code name “twttr”, an idea credited to Noah Glass, and inspired by Flickr. At the time Twitter.com was already in use at launch but was acquired 6 months later. Twitter doesn’t have the subscriber base or revenue that its counterpart Facebook has, but the influence of twitter can be measured in other ways. On January 8, 2021, Twitter banned former US President Donald J. Trump for violating the rules of service. According to CNN.com “After close review of recent Tweets from the @realDonaldTrump account and the context around them we have permanently suspended the account due to the risk of further incitement of violence,” Twitter said. Even a former US President is not outside the bounds of moderation when using a private service like Twitter. Speech moderation will be a hot topic for years to come.
Twitter’s intrinsic value comes from its unique position in the marketplace. Surely there are alternatives when it comes to social media consumption and posting your opinions, but twitter allows its users to connect with a unique set of features including hashtags that allow topics to be grouped together, and the “@” symbol that is a shortcut to replying or mentioning another user in the post. There are innumerable discussion forums around the internet that take time to sift through, but they are decentralized and inconvenient. Users of Twitter can post inflammatory or praiseworthy comments that could reach millions of public viewers within minutes.
	It is Twitter’s mission to give everyone the power to create and share ideas and information instantly, without barriers. Not an easy task when considering the effort undertaken to moderate internet trolls and hate speech. It makes Twitter’s vision of believing in free expression and thinking every voice has the power to impact the world a challenge. Twitter’s current marketing strategy is driven by social sharing. The “X” logo is featured alongside Facebook and Instagram logos on most news programs because it has earned a spot as one of the default public platforms. Twitter is used by most celebrities because they are always trying to reach viewers of the content they create, which gives them a very large untapped marketing resource. Elon Musk has plans to modify Twitter’s vision after being rebranded to “X” vox.com.
	My suggestion would be for Twitter to use the influencers in commercials, comedic commercials to be specific. Another idea is to develop reusable characters like the insurance company Progressive, showing people using twitter in fun and exciting ways. Twitter personalities could be used at live events and in cross branding campaigns. It would be a powerful extension of Twitter’s brand identity.
S.W.O.T. Analysis
(strengths, weaknesses, opportunities, threats)
Strengths: No accepted alternatives to Twitter even with heavy weight contenders like Facebook and Truth Social becoming available. Real-time publishing to a large public user base. Consumer analytics to help identify emerging trends. Open minded culture with unconventional approaches to community building and an opportunity to be a conscious market leader.
Weaknesses: Elon Musk has recently acquired Twitter, re-branded it to “X.com”, and released many veteran employees diluting the experience level in favor of general skill. Having to decide when and how to moderate content that should be left for courts to decide, what is free speech and what is not.
Opportunities: Brand familiarity and social credibility. Twitter is the accepted default public square for many government officials, journalists, and influencers. Paid membership options, premium features, and a sizable user base to reach with advertising programs. Vertical and horizontal expansion to include cloud computing, artificial intelligence, a user content-based video channel like YouTube, and other branded merchandise options.
Threats: Facebook has launched threads to offer an alternate option to Twitter’s public square. Users per month decreased for the first time in 15 years, possibly due to rebranding. New trends may cause a paradigm shift. Innovation from start-up media companies. Security of user data and personal information are at risk of theft from hackers. Keeping core services malware free. The expectation to address misinformation will force Twitter to regulate speech that should be free unless it violates established law.
Market Strategies and Segmentation
Twitter uses an undifferentiated psychographic segmentation strategy with a single requirement, users must be internet consumers. Positioning itself as an essential conduit for self-expression and dissemination of individual ideas, Twitter targets a contemporary audience of smart users. The value is embedded or derived from connecting thoughts and media to friends, family, and the public. Twitter is currently distinct from its competitors because of key features like hashtags, retweets rebranded to “reposts”, and the “@” symbol that allow users to quickly mark topics and tag other users as stakeholders in the discussion. Using Twitter enables individuals to become content creators in an era where content is king. 
Twitter is a public and private communication platform with social media storage and sharing capabilities. The primary asset being Twitter’s user base and the ability to connect with each other. Twitter uses what is known as an adverting-revenue model to earn a profit with optional upgradability that includes a subscription revenue model (premium), free with upgrades model (freemium), and sales partnerships. Because Twitter is an app or web service, it is available anywhere its users have access to the internet. The method of promotion that is distinct to social media sites like Twitter is user-promotion, where users market the product because they have a vested interest in the substance or content that is being generated.
	The arena of social media firms is competitive and new challengers should not be underestimated. It was just under 20 years ago that everyone used a popular web portal by the name of MySpace.com whose user base fled to Facebook.com because of innovations that were quickly adopted. These new trends included the like button, adding friends outside of its network, and the news feed.
Implementation Plan
Twitter should position itself in the coming election cycle for 2024. Even before the 2016 election cycle when Donald J. Trump tweeted what was on his mind hourly, it was Barrack Obama that was using twitter to reach the American Public. The White House twitter account @WhiteHouse and @POTUS was created in May of 2015 and according to Wiki.org Barack Obama is currently the most followed person on twitter, with 132 million followers. Twitter’s current marketing mix includes the content its users share, and the branding that media outlets habitually display to connect viewers with their services. It is usually the top 3 to 5 social media sites that earn a branded icon as an invitation for viewers and consumers to subscribe for future content. The common choices are; X.com, Facebook, Instagram, Tik Tok, and YouTube.
Twitter’s advertisement expenses from 2014 to 2021 were; $46.4 million USD in 2014, $119.7 million USD in 2015, $114.3 million USD in 2016, $70.2 million USD in 2017, $80.8 million USD in 2018, $81.3 million USD in 2019, $56.1 million USD in 2020, and $167.1 million USD in 2021 according to statista.com. My suggestion is for Twitter to leverage the nearly bottomless resource of influencers that use its platform every day in future marketing efforts. Finding a way to trend or stay relevant by securing endorsements from celebrities or users with millions of followers could increase the popularity of Twitter in a way that would translate directly to increased advertising revenue. Partnering with Taylor Swift, Justin Timberlake, or Kim Kardashian would profoundly influence Twitter’s position in the market. Currently Tik Tok, Instagram, and Facebook are the platforms of choice for sharing new trends, promoting self-images, and staying relevant. Twitter should seek to occupy the same space as its competitors.
Marketing Communication
Twitter is marketed primarily by the users of its service through social sharing. You see twitter branding on national television news outlets like CNN, Fox News, MSNBC, and their local affiliates. Free operant embedding of the Twitter logo broadly increases its reach and visibility with zero cost to the company. It is one of the most powerful features of being an accepted leader in the domain of social media content. Even the article at vox.com about Twitter, displays twitter’s social media icon. However, it is not enough to stay relevant in today’s competitive social media environment. The current owner of Twitter, Elon Musk, needs no introduction. 
Musk has changed the algorithm in a way that is reminiscent of Myspace.com when every user had Tom as their first friend. It would be my recommendation that Twitter should adopt a more aggressive approach for positioning itself among the other social media options. Twitter should sponsor or host exciting events like concerts, festivals, or gaming tournaments. Recently Mountain Dew sponsored an online tournament for a Microsoft Xbox game named Halo Infinite. The product that Mountain Dew promoted, Game Fuel, was originally released with a previous version of Halo. According to rectifygaming.com there are even in-game unlockable items that consumers can acquire that will surely excite consumers.
	Twitter should prioritize a solution regarding its speech policy that is heavily centered around established law versus public pressure. My recommendation would be more inclusivity of law enforcement. Taking a proactive approach to detecting and managing misinformation or hate speech versus real threats of harm. Twitter should have a department that understands when and what content should be deferred to law enforcement for further investigation. □
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